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. Ma sb QT-06
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Néu nhin thiy bit k¥ trang no cia tai liéu nay bi thiéu hoje bi bén, rach nat, mé khong doc duge thi phai xin cép lai tai ligu
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. Ma sb QT-06
. Q}J Y T.RINH s s Ngay ban hanh 10/10/2024
XEM XET CUA LAN}I BAp VE HE o Se— -
THONG QUANLY

Lan stra dbi 00

1. MUC PiCH

Quy dinh trinh tu to chiic hop xem xet cua lanh dao vé Hé théng quan ly nl}ém nhin
nhan tinh hiéu qua, l}iéu lue, nhitng ton tai clia hé thong va cung nghién ciru, trao doi, dua ra
cc quyét dinh cai tién phu hop.

2. PHAM VI AP DUNG

Ap dung cho céc cude hop xem xét cua lanh dao v& Hé théng quan ly.

3. TAI LIEU VIEN DAN

Tiéu chudn TCVN ISO 21001:2019 (diéu khoan 9.3).

Ban mé ta mé hinh hé théng quan 1y theo tiéu chudn TCVN ISO 21001:2019.

4. PINH NGHIA/TU VIET TAT

HTOL: Hé théng quan 1y

5. NOI DUNG

Hoat déng Biéu maﬂu/Ket
qua

Ban hanh vin ban théng bio hop
xem xét ciia 1anh dao

Can cu tinh hinh hoat dong chung
ctia Hé thong quan Ly; Sau danh
Cin ot két qud danh gid ndi b gizunﬁ?bc‘)
(QT-03) va hanh dong khic phuc Thu ky ban T QL.
(QT-05); chi dao ISO theo ké
TH thu ky ban chi dao tham muu hoach
Ban giam hiéu thoi gian phu hop '
cho hoat dong xem xét ciia lanh
dao, thiét 14p vin ban thong béao kip
thi dén cac thanh vién ban chi dao

Vin ban thong
bao hop xem xét
cuia lanh dao
theo BM-06-01

Té chire hop

* Triwdng ban chi dgo ISO (Hiéu
trudng)

Phat bidu khai mac cudc hop xem
xét cua ldnh dao dao ' Bién ban hop
* Phd trwéng ban chi dgo ISO | Banchidao | Theo ké xem x¢t cla
(Phd higu trudng): ISO hoach lanh dao theo
- Panh gi4 tong thé vé hiéu qua, méu BM-06-02
hiéu luc van hanh h¢ thong Céc td

- Nhan dinh viéc thuc hién chinh chuyén mon
sach chét lugng trong toan Trudng
- Cong bd viée thue hién cdc muc

Ban Giam
hiéu

Néu nhan thdy bat ky trang nao cla tai ligu nay bi thidu hofic bi bén, rach nat, md khéng doc duge thi phai xin chp lai tai lidu
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M4 s6 QT-06
QUY TRINH Ngay ban hinh 10/10/2024
XEM XET CUA LANH DAO VE HE

THONG QUAN LY

Lin ban hanh 01

LAn sira dbi 00

tiéu, chi tiéu ké hoach vé chét
lugng ciia cac t6 chuyén mén

- Cong bb két qua danh gia ndi bo,
két qua cta céc hanh dong khac
phuc

- Cac rai ro, co hdi va dbi sach giai
quyét

- Céc khuyén nghi vé cai tién.

* Dai dién cdc 16 chuyén mon

- BAo cdo cac van dé phét sinh
trong viéc thyc hién ké hoach chit
lugng, viée ap dung h¢ théng quéan
ly

- B4o cao két qua thuc hién céc qua
trinh va sy phu hop cia qua trinh
giai quyét cong viéc.

- Bdo cao vé sy thoa man cua phy
huynh, hgc sinh.

- Bho céo vé& viée giai quyét céc
nhu cdu chinh dang cua phy huynh,
hoc sinh.

- Tinh hinh thuc hién cac hanh
dong khic phuc, cai tién

- Két qua hoan thanh khic phuc
d4anh gi4 ndi bd va bén ngoai.

- Téng hep cac khuyén nghi cai
tién.

- Dé& xuét hurémg cai tién.

- P& xuét stra dbi, bd sung thong tin
dang vin ban (néu co).

*, Thw ky ban chi dao:

Ghi chép bién ban cudc hop theo

Néu nhan théy bét ky trang nao cla tai liéu nay bi thidu hojic bi biin, rach nat, mé khéng dec dugc thi phii xin cdp lai taj ligu
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XEM XET CUA LANH PAO VE HE

QUY TRINH

THONG QUAN LY

M3 s0

QT-06

Ngay ban hanh

10/10/2024

L4n ban hanh

01

Lan stra doi

00

Két luan edc cong viée can tién
hanh:

+ Nhimg cai tién hé thong quan ly
va cac hanh dong khic phuc (néu
co).

+ Nhitng cai tién lién quan dén viée
thuc hién cdc quy trinh ISO, nhim
dap ing yéu cau cua cac t6 chirc /
ca nhén va cac bén lién quan.

+ Cac nhu ciu vé ngudn lyc.

+ Muc tiéu, chinh sdch cin diéu
chinh.

+ Bién phép ci tién.

+ Phéan cong thuc hi¢n: ngudi thue
hién, thoi han hoan thanh, nguoi
kiém tra.

Hiéu trudng

Sau khi
nim rd
cac bao
cdo tir to
chuyén
mon

Bién ban hop

xem xét ciia

lanh dao theo
méu BM-06-02

Két thic cudc hop xem xét cia
Iinh dao

*, Lanh dao:

+ Thong qua bién ban cudc hop
theo mau BM-06-02.

+ Chi dao theo doi viéce thuc hién.
*, Thw ky Ban chi dao ISO:

+ Sao giri bién ban cudc hop t61 cac
thanh vién lién quan.

+ Luru ban géc bién ban cudc hop.
*, Céc to chuyén mén:

TI}UC hién trién khai chit ché cac
két luén chi dao tai cude hop

Ban gian
hiéu

Cac td
chuyén mon

Ngay sau

két thic

ndi dung
hop

Bién ban hop
xem x€t cla
lanh dao theo
méau BM-06-02

6.

BIEU MAU

BM-06-01
BM-06-02

Thong béo hop xem xét cuia lanh dao
Bién ban hop xem x¢ét cta lanh dao
7.HO SO LUU

Néi dung hd so

Pon vi luu triv Thoi gian lwu

Thu ky ban chi dao, céc tb
chuyén mon

Thong bao hop xem xét cuia lanh dao
03 ndm

Bién ban hop xem xét cta lanh dao

Néu nhan thdy bét ky trang nao ctia tai liéu niy bi thiéu hogc bi bén, rach nat, m& khéng doc duge thi phai xin cAp lai tai lidu
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BM-07-01
PHONG GD&DPT TPPHULY ~ CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG TIEU HQC NGUYEN Pje 13p — Ty do — Hanh phiic
THI MINH KHAI

’ Phut Ly, ngay  thing  ndm
S6: /KH-NTMK

~ KEHOACH
Tuyén sinh nam hoc .........

I. MUC PICH, YEU CAU

..........................................................................................
..................................................................................................
..................................................................................................

..................................................................................................

II. NOI DUNG

1. P6i twong tuyén sinh

2. S6 lwong

3. Hb so v hinh thitc thu hd so dy tuyeén
4. Phuwong thire tuyén sinh

4.1 Xét tuyén

4.2 Kiém tra, danh gia ning luc

4.3 Piém tuyén sinh

5. Nguyén tic tuyén sinh

6. Nop ho so' nhip hoc

Noinhdn:

- UBND thanh ph6 Phii Ly; HIEU TRUGN

- Phong GDBT thanh phé; ([5},{;&” cIij:u) %
- Ping tii ....; ), aong ad

- Luu: VT,

PHE DUYET CUA PHONG GDPT THANH PHO PHU LY

..................................................................................................
..................................................................................................

..................................................................................................






BM-07-02

PHONG GD&BT PHULY CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG TIEU HQC Doc l4p — Tu do — Hanh phiic
NGUYEN THI MINH KHAIT

PON PANG KY DU TUYEN VAO LOP 1
NAM HOC: ............

Kinh giri:

duge vao 16p 1 ndm hoc............. cua quy truong. Pugce nhén vao hoc tai truong, gia
dinh ching t6i xin cam két thuc hién ddy du nhimg ndi quy, quy dinh cta nha
trudng.

T6i xin chin thanh cdm on!

Ngwdi lam don
(Ky/ ghi 16 ho tén)



