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Néu nhan thiy bat ky trang ndo cu
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Néu phan thiy bit ky trang ndo ciia tai lidu nay bi thidu hofic bi ban, rich nat, mo khong doc duge thi phai xin cép lai tai lidu
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Mi sb QT-02

QUY TRINH Ngdy ban hanh | 10/10/2024
QUAN LY RUI RO VA CO HOI Lin ban hanh 01
Lén stra d6i 00

1. MUC PiCH

Quy dinh cach thic nhan dién, danh gid va giai quyet céc rui ro, co hoi anh
hudng den dinh huong chién luge, muc dich va céc két qua du kién trong Hé théng
quan ly ddi véi t chure gido duc.

2. PHAM VI AP DUNG

Ap dung cho hoat dong phén tich, nhén dién va giai quyét cic rli ro, co hdi
trong cac hoat dong ctia nha truong.

3. TAI LIEU VIEN DAN

Tiéu chuin quéc gia TCVN ISO 21001:2019 (diéu 4.1, 4.2, 6.1)

Tiéu chuidn quéc gia TCVN ISO 31000:2011 Quan ly rii ro - Nguyén tic va
huéng dan.

Ban mb t& m6 hinh hé théng quan 1y t6 chie gido duc theo tiéu chuén quéc gia
TCVN ISO 21001:2019.

4. PINH NGHIA/VIET TAT

HTQL: Hé théng quén ly.

Béi canh caa to chire: sy két hop ctia céc van dé bén trong va bén ngoai c6 tac

| dong [én cach thirc cua td chuc trong viéc phat trién va dat duoc cic muc tiéu cua |
minh. Muc tiéu cta to chirc ¢6 thé lién quan dén san pham & dich vy, céc hoat dong ||

dau tu va cdc hanh vi d6i véi cac bén quan tAm.

Bbi canh bén trong: 12 moi truong bén trong trong do t6 chire cd gang dat dugce
céc muc tiéu chién luge clia minh. Béi canh bén trong clia t6 chitc bao gom céc gia tri,
vin hda, tri thirc va sy thuc hién.

Bdi canh bén ngoai: la moi trudng bén ngoai trong do to chirc ¢ gang dat
dugc cac muc tiéu chién luoc cua minh. Béi canh bén ngoai cla td chirc bao gbm tat |
c4 cac nhu cAu va mong doi clia cac bén quan tdm, cling nhu mdi truong xa hoi, van g

hoéa, phap 1y, cong nghé, canh tranh. :
i Bén quan tdm: Nguoi hodc to chitc c6 thé anh hudng, bi anh hudng, hodc ho tu |
| nhan thiy bi 4nh huéng boi mot quyét dinh hodic hanh déng. |

Riii ro: tic dong bat loi / tiéu cuc cua su khéng chic chin anh huéng t&i kha ||
nang cua T chirc trong viéc dat dugc céc két qua du kién ctia HTQL. |

Co hoi: tic dong cé loi / tich cuc cua su khong chic chén anh huéng t6i kha |
ning ctia TS chirc trong viée dat dugc céc két qua du kién ctia HTQL.

Quén ly ri ro: 12 mo6t hoat dong diéu tra va phan tich mang tinh hé théng dbi
v6i céc rii ro tiém 4n, duge két hop glua cdc mirc do nghiém trong cua kha nang xay
ra va hdu qua cua chiing. Nhiing yéu to nay duoc st dung dé danh gid rii ro nham xéc |

| dinh su wu tién cla viéc giam thiéu cac rui ro.

Néu nhan th?ly bét ky trang nao cha tai ligu nay bi thiéu hoiic bi bén, rdch nat, mé& khong doc duge thi phai xin cép lai tai lidu
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Giam thidu rii ro: 12 mot ké hoach dugc thiét lap nhim giai quyét tAt ca cac

5. NOI DUNG

rii ro d& biét va tiém an va ngén ngura sy tai dién.

Hoat dong

Trach
nhiém

Biéu mauw/Ket
qua

Hoach dinh phén tich bdi canh:
Ban chi dao ISO cé trach nhiém
cdn cu tinh hinh chung vé hoat
dong cta Trudng, cac rai ro tiém 4n
va co hdi, xay dung ké hoach phan
tich cho toan Trudng hodc cac qué
trinh, hoat déng cén thiét, tai céc
khu vye, t6 chuyén mdn khdc nhau
theo BM-02-01

Ban chi dao
ISO

Quy I
hang
nam
hodc dot
xuét

K& hoach phan
tich thuc trang
va xac dinh rii
ro, co hdi (BM-
02-01)

Phé duyét:

Hiéu truéng xem xét va phé duyét:

_ Trudng hop ké hoach phu hop,
Hiéu trudng phé duyét va chi dao
t chirc thyc hién.

- Nguoe lai, Ban chi dao ISO diéu
chinh nhim xé4c dinh 18 viéc phan
tich rai ro, co hoi va dua ra hanh
dong giai quyét.

Sau 7
ngay 1iép
nhén ké
hoach

Thye hién phéin tich thye trang,
xac dinh rii ro va co hdi:

3.1. Xem xét boi canh:

Ban chi daor ISO t chitc hop, tip
trung vao boi canh hoat dong thuc
te, tien hanh xem xét:

a. B6i canh bén ngoai:

Ban chi dao

Theo ké

- Mbi truong phép 1y bao gém
chinh sach phép ludt nha nude, cac
vin ban phap luét chuyén nganh
hién hanh c6 lién quan hoat ddng
chung ctia nha Truong va cac linh
vie, qua trinh nam trong pham vi
ap dung hé théng,

Béang nhéan
dién, phan tich
bdi canh dé xéc
dinh i ro,co- |}
hoi (BM-02-
02)

Néu nhén théy bat k trang ndo ciia tai Jiéu nay bj thiéu hofic b bén, réch nat, mé khong doc duge thi phai xin cfp lai ta Tigu
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- Tinh hinh kinh té, chinh tri, vin
hoéa x4 hoi trong va ngoai nudc, tai
tinh/thanh phé hoac dia phuong.

- Sy dbi méi trong hoat dong, Gmg
dung CNTT, cac phuong phép cai
tién phuong phap giang day, chdm
soc cua cac Truong cung clp & céc
tinh, dia phuong khac.

b. Béi canh noi bo:

- Két qua hoat dong trong ndi bd
cua Trudng, ¢6 thé bao gbém: co
cAu t6 chirc, phan cong chic nang,
nhiém vy, trdch nhiém va quyén
han, su phdi két hop tir trén xudng
duoi, tir dudi lén trén, lién phong,
b phén, nhitng vAn d& bat cap noi
bat ... tdc déng vao cac qua trinh,
hoat dong, hiéu qua cong viée.

- Sy day di cia cac ngudn luc bao
gém (nhén lyc, vat luc, tai luc).

- Tinh hinh vén héa cong so.

- Tri thirc ciia ngudn nhén lyc (can
b, vién chirc, gido vién).

c. Nhu cau va mong doi cla cac
bén quan tam:

- Cé4c yéu cau ctia phu huynh, hoc
sinh

- Su chi dao cua co quan cép trén,
co quan chu quan

- Cac yéu cdu cla cac co quan ph01
hop trong giai quyét cong viée.

- Nhu céu, nguyén vong cua cac
nha thdu phu, nha cung cap bén
ngoai.

3.2 Xac dinh rii ro, co hoi:

Céc td chuyén mon tir két qua xem
xét néu trén, tién hanh nhén dinh
van dé tac dong vao hoat dong cla

Néu nhan théy bt ky trang nao cia tai ligu nay bi thidu hodc bj ban, rach nit, m& khéng doc dirge thi phai xin cAp lai tai lidu
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QUAN LY RUI RO VA CO HOI Lin ban hinh 01

Lén stra doi 00

Truong theo BM-02-01, trong do
xac dinh 03 mtc d6 riu ro:

a. Thip: Moi thit déu 6n dinh,
khéng c6 bét cap hodc tic dong anh
hudmg dén Trudng.

Két lugn: Khong phai 12 rii ro hodc
co hoi

b. Cao: Cé xuét hién su tich cuc
hoac khong tich cuc c6 kha nang
téc dong dén Trudng.

Két ludn: Truong hop tich cuc 13 co
hoi, trudng hop khéng tich cuc 1a
rui ro.

c. Rat cao: Co xuét hién téc dong
khéng tich cuc ding ké, gdy anh
huéng dién sfu, rong va thuong
xuyén, tac dong vao viéc tuan thu
quy dinh phép ludt, uy tin, hinh anh
... cla truong,

K&t Iudn: Rii ro va cin co hanh
dong nhanh chéng, kip thoi.

Hoach dinh giai quyét rii ro va
danh gié hi¢u Iyre:

Cac ) chuyen mon sau nhan dinh, Ngay srau
tién hanh thiét 14p ké hoach giai Khi co
quyet r0i ro theo BM-02-03 (dua ra
cac bién phap, d6i sach phu hop),

trong do6 phai lam ro:

- Nhimg hanh déng cuy thé s& dua ra
dé thyc hién giai quyét rii ro va co
héi.

| - Trach nhiém cho timg hanh dong.’
- Thoi gian thyc hién.

- Két qua du kién sé& dat dugc.

Hiéu truong phé duyét ké hoach va Theo ké
chi dao viéc thuc hi¢n tai cac 16 hoach

chuyén mon. Pinh ky (t6i thidu 01
nim/14n), trién khai danb gia va xic

két qua
phén tich

K& hoach giai
quyét rii ro va
co hoi
(BM-02-03) i

Néu nhin thiy bat kj trang néo ota tai ligu nay bi thiéu hoiic bi bin, réch nét, mé khéng doc duge thi phai xin cép lai tai lidu
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QUAN LY RUI RO VA CO HQI Lin ban hanh 01
Lan stra d6i 00

nhin tinh hiéu luc cua ké hoach.
Truong hop khong dam bao dap
ung, yéu cAu hanh dong khéc phuc
theo (QT-05).

6. BIEU MAU

TT | Ky hiéu bi¢u mau Tén biéu miu
1. | BM-02-01 K& hoach phan tich thuc trang va xac dinh ri ro, co hdi
Bang nhén dién, phan tich bdi canh dé x4c dinh rui ro,
2. | BM-02-02 -
co ho1
3. | BM-02-03 Ké hoach giai quyét rui ro va co hoi ‘
7. HO SO CAN LUU
TT Tén hd so Trach nhiém Thoi gian luu ’

K& hoach phan tich thyc trang va xac
dinh rui ro, co hoi

Bang nhan dién, phan tich bdi canh de | Ban chi dao ISO, »
! & 03 ndm
cac to6 chuyén mon

xac dinh rii ro, co héi

3. K& hoach giai quyét i ro va co hoi

Néu nhan thy bat ky trang nao ctia tai liéu nay bj thiéu hoc bi bén, rdch nat, mé khong doc duge thi phai xin cfp lai tai liéu
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BM-03-02

PHONG GD&DT TPPHULY ~ CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG TIEU HOC NGUYEN Poc lap - Tu do - Hanh phiic
THI MINH KHAT

CHUONG TRINH PANH GIA NOI BQ

P . Tiéu chuan qude gia: TCVN
T i 1SO 21001:2019

STT Pénh gia vién Chtc vu cong tac Vai tro trong doan danh gia

Trudng doan

Thanh vién

Thi tuc | Dénh gia

B6 phan Ngay Gio Nogi dung danh gia i&n quan vign

Phé duyét Xem xét Ngwoi lap







BM-03-03
PHONG GD&PT TPPHULY  CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG TIEU HQC NGUYEN Poc lap - Tw do - Hanh phiic
THI MINH KHAI

PHIEU GHI CHEP TRONG QUA TRINH PANH GIA
Dia didm/bo phan: .......oooovvvvrieiiieieeeeinne, NEAY: veeeirrrieiiieeeninnen
CHBYEEL AT & o svpsmsnpunns sromwsennovnes sxesomensmmn 1 s Kytén: ..ooooivviiiiiiinnnn.

PH: Phii hop, A: Khéng phii hop ndng; B: Khéng phit hop nhe; C: Khuyén nghi

Diea

khoan Noi dung danh gia Nhin xét PH/A/B/C







BM-03-04
PHONG GD&DTTPPHULY  CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG TIEU HQC NGUYEN Pic lip - Tw do - Hanh phiic
THI MINH KHAT

BAO CAO SU KHONG PHU HQP

B¢ phén dugc danh gia: Su khéng phit hop sé:
Trudng doan danh gia:
Ngay dénh gié: Tiéu chudn danh gia: Dénh gi4 vién:

(] Nang 0 Nhe Piéu khoan:

Mo ta sw khong phu hop:

................................................................................................................................................................

Bso c4o hanh dong khic phuc ciia b§ phin dwoc danh gia:

Ngay dykién | Ngay hoan thanh: | X4c nhan cta dai dién bo phan dugc danh gia:

Noi dung hanh déng khic phuc:

................................................................................................................................................................

................................................................................................................................................................
................................................................................................................................................................

Chép nhan Khéng chip nhan

Xéc nhén cta trudng doan danh gia

Ky tén:

| 0 pmmm———







BM-03-05

PHONG GD&DPT TP PHULY CONG HOA XA HOQI CHU NGHIA VIET NAM
TRUONG TIEU HOC Doc lap - Tw do - Hanh phic

NGUYEN THI MINH KHAI

TONG HQP CAC PIEM LUU Y
B phifity Gooe BRI EH wovsonmusmnsmsmmmemesbomomomsmmmousmmss i s ot s s s s

Noi dung chi tiét:
Moi diém Iuu v da dugc giai thich va hoan toan thong hicu.

Ngay: .../.../... Ngltys sl sl s
Ngwoi lap Trwdéng doan danh gia






BM-03-06
PHONG GD&DT TP PHULY CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG TIEU HQC Poc lip - Tw do - Hanh phiic
NGUYEN THI MINH KHAI

BAO CAO PANH GIA TONG HQP

1. Ngay danh gia:

2. B phan dwge d4nh gia: (Panh dduv twong timg)
¥ Ban ISO ¥ T6 .....
¥ Té ... ¥ Tb....
¥ 76 ... M Th ...
M Té ... M T .....

3. Thanh phin doan dinh gia:

1 7
2 8
3 9
4 10
5 11
6

4. Muc tiéu danh gia:

5. Tong két cic khuyén nghi:

SO diém khong pht hop ndng: ..........ccooveee.
S6 diém khong phit hgp nhe: .......covvevrinennees
SE GIBM U V1o
6. Nhén xét két qua d4nh gia:

6.1 Cac két qua dat dwoe

6.2 Nhiing ton tai

6.3 Khuyén nghij cai tién

6.4 Két luan / ddu ra clia cujc danh gia
.., Ngay thdng nam

Ngwoi lap Truwdng doan danh gia




